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Key Takeaways 

 Providing Access to Information 
 Daily Field Reporting 
 Recording Changes and Issues 
 Using Single Source Mobile Capabilities 
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Managing the Moment 

 Bridging the Gap between Office and Field 
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Poll Question: 

Would you say you are getting 
communication from the field 
such as time cards, daily field 
reports, etc.  
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An the Rest of The Benefits? 

 Shorter Schedules – 9% 

 Decrease in Project Costs – 10% 

 Increase in ROI – 2% 
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 Time Cards 
 Equipment Usage 
 Daily Field Reports 
 Change Orders 
 Purchase Orders 
 Subcontracts 
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 Real time review and 
approvals 
 Daily cost data 
 Better decision-making 
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Poll Question: 

Which statement best 
describes your company when 
it comes to field generated 
costs of labor and equipment 
on a job? 
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“By introducing a solution that allows project 
managers to submit timecards and other 
documents daily from the field, we have reduced 
the time required to process payroll by a 
minimum of  25% ” 
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 Record Activities 
 Record Notes 
 Take Pictures 
 Markup Changes on 
Plans 
 Protect Your Company 
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“At the end of the day, the team always takes a 
photo of the jobsite so that if there are any 
discrepancies, we have proof in our system.  
This allows us to note progress.  And, if other 
trades come on site and dig up our work and 
we’re asked to re-grade it, we have 
documentation that shows how we left the site.  
This has made a huge impact.” 
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 Save Time 
 Simplicity 
 Accuracy 
 Communication 
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In Summary 

 Providing Access to Information 
 Daily Field Reporting 
 Recording Changes and Issues 
 Using Single Source Mobile Capabilities 
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Poll Question: 

What other Best Practice 
topics would you be interested 
in for future webinars?  
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THANK YOU! 

Questions or 
Comments for Peggy 
McCain? 
PLEASE SEND THEM TO MARKETING@MAXWELLSYSTEMS.COM.  

To learn more about this series, download the 

free best practices guide by the same name by 

visiting www.maxwellsystems.com/abc 
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Thank you, from 


