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� Gulf Stream School

Gulf Stream School empowers students to succeed, inspires intellectual 
curiosity, and celebrates both effort and accomplishment. The School is 
distinguished by a sense of family, small size, and respect for its heritage.

Gulf Stream School Values

ACADEMIC VIGOR 
	� Gulf Stream School actively engages students and faculty in a 

challenging educational experience that fosters the skills, habits 
and passion for lifelong learning.

CHARACTER 
	 �The Gulf Stream School experience develops moral courage, 

integrity, kindness, empathy, responsibility, courtesy and respect 
for different backgrounds, talents and interests.

PARTICIPATION 
	 �Gulf Stream School requires its students to participate in every 

aspect of school life, encouraging them to learn more about 
themselves and others, while preparing them for purposeful 
involvement in the local and global community. 

Gulf Stream School
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Strategic Plan �

Since 1938, Gulf Stream School has provided students the 
opportunity to study and learn in an environment which 
is committed to excellence. Its past is rich in tradition and 
throughout its evolution, the School has remained strong in 
continuing to provide an education which will enable students 
to succeed both scholastically and socially. Academic vigor, 
character, and participation have been cornerstones of Gulf 
Stream since its founding and are values reflected in the 
School’s Mission Statement.

In preparation for success at secondary schools, our faculty 
has developed a curriculum which stimulates students to 
think critically while testing their limits within a secure and 
supportive setting. Along with high academic standards and 
expectations, we emphasize basic skills as a foundation for future 
challenges. In our faculty, children find highly qualified, patient 
mentors whose love of teaching and learning inspires them to 
stretch their minds and reach their potential. In classrooms 
and on playing fields, caring, courtesy, and consideration for 
others are emphasized by example. Relationships are built on 
understanding, respect, and trust.

Suggesting that school atmosphere was a key to academic 
achievement, founders Ada Belle and Bill Johnston often equated 
the School to a “big family” with their role as “surrogate parents.” 
Gulf Stream remains and always will be a family school with 
teachers and parents working closely together, creating a bond 
which empowers students to succeed, inspires intellectual 
curiosity, and celebrates both effort and accomplishment. The 
Johnstons also realized the value of the School’s exceptional 
location. The original charming wood frame structures are now 
state-of-the-art buildings, progress which was made possible 
through sound leadership and generous financial support from 
the School’s families and friends.

The Board of Trustees will give careful consideration to each 
major area addressed in the Strategic Plan and will establish 
a timeline and direction for its implementation. Published as 
a “working document,” the Plan will prepare the School as it 
approaches the celebration of its 75th anniversary in 2013.

Introduction
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� Gulf Stream School

Gulf Stream School will continue to reflect a 

vibrant community which strives to honor its past, 

inspire its present, and sustain its future through 

a commitment to high standards of character and 

academic performance, while developing an awareness 

of and the ability to thrive in the global community.

SCHOOL IDENTITY AND CULTURE

Vision
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Implementation Steps

= �Clearly define Gulf Stream School’s heritage and 
articulate it within and outside of the school family 
via appropriate school communications. The rich 
heritage of the School will be affirmed with current 
and new faculty and students through events such 
as Founders’ Day, as well as dedicated chapel 
programs and faculty meetings.

= �Conduct new faculty orientation to include specific 
information about the traditions and culture of the School.

= �Honor and maintain the valued and unique traditional experiences at Gulf Stream 
School for students, families, and faculty.

= �Mindfully reinforce the values of personal respect, good manners, and 
sportsmanship, in our relationships with each other, as well as those we welcome to 
our community.

= �Work with School families and faculty to uphold their values through daily 
interaction and more formal events.

= �Maintain the small class sizes that afford students of varying ranges of ability the 
individual attention they need to succeed.

= �Identify and develop programs that will begin to prepare students for the global 
environment in which they will live as adults.

= �Offer curriculum to reflect the School’s visionary outlook as well as its respect for 
sound primary education.

= �Implement a distinctive interdisciplinary curriculum for the Upper School which 
will be interwoven through Grades 5-8 and will culminate in a capstone experience.

= �Continue the dialogue on increasing the multiculturalism of the student body.

= �Focus on the goal of introducing students to individuals from a variety of 
backgrounds, thereby enriching the Gulf Stream School experience for all.

= �Require Professional Development for the Faculty and Administration to ensure 
adaptability and the anticipation of future educational requirements that will equip 
students with skills, both academic and social, to compete well in their future 
endeavors.

SCHOOL IDENTITY AND CULTURE



� Gulf Stream School

PROGRAM

Gulf Stream School’s curriculum will continue its 

emphasis on literacy, incorporate more interdisciplinary 

work, and address the needs of an increasing variety of 

ability levels and styles. Character development will 

factor prominently throughout the program. The School 

will foster a supportive learning environment in which 

the children develop perseverance as they encounter 

setbacks and gain the confidence to succeed. Students 

will be required to participate in arts and athletics at 

every grade level, and be given the opportunities to 

pursue areas of specific interest and talent.

Vision

� Gulf Stream School
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Implementation Steps

= �Complete a thorough analysis and 
comprehensive evaluation of the 
curriculum which will be shared openly 
and clearly with the School community.

= �Provide exposure to all disciplines while 
instilling a passion for learning.

= �Emphasize literacy across the curriculum.

= �Examine ways, including a reassessment of 
the After School Program course offerings 
and summer programs, to offer options for 
children to explore specialized interests 
and talents.

= �Incorporate interdisciplinary programs.

= �Ensure that all students meet established benchmarks at various points in their 
careers in preparation for high school demands and opportunities.

= �Examine the balance of time and emphasis as well as the continuity of academics, 
the arts, and athletics.

= �Enhance the arts program by looking at ways to increase offerings and opportunities 
in art, music, and theater.

= �Allow for an ongoing evaluation of the role of technology.

= �Reflect the advice of a curriculum consultant as necessary.

= �Incorporate, to the extent possible, creative scheduling.

= �Strengthen the parent-teacher partnership.

= �Develop a cohesive plan to meet a variety of learning styles, ability levels and needs.

= �Explore the feasibility of hiring a learning specialist.

= �Create a plan for faculty development and education which will encompass 
reviewing, updating and writing curriculum, integrating an interdisciplinary 
approach and addressing a range of different learning styles and abilities.



� Gulf Stream School

Implementation Steps

= ��Compensate faculty at a level which is competitive with independent schools in the 
South Florida region.

= � �Establish a Board of Trustees Compensation Committee with faculty representation 
to explore salaries and compensation benefits.

= ��Develop and implement a superior faculty development program that promotes 
professional growth, leadership opportunities, and measures of accountability.

= ��Create and implement a formal faculty evaluation process including job descriptions 
and goals.

= �Establish a joint Faculty and Administration task force to study professional 
development, identify leadership opportunities, and draft a plan for Gulf Stream 
School faculty, staff, and administration.

= �Educate the faculty through a series of meetings with key members of the Board of 
Trustees and Administration regarding the budget process and financial operations.

= �Anticipate faculty openings and participate in national conference in an effort to 
recruit excellent candidates from diverse backgrounds.

FACULTY

Gulf Stream School will commit to a preeminent 

faculty in order to fulfill its mission of inspiring 

and empowering students to develop intellectual 

curiosity and achieve personal success. The faculty, 

administration, and staff of the School represent 

our single most valuable 

resource. Gulf Stream 

School will dedicate itself 

to ensuring that those who 

work with our children are 

the best-educated, best-

trained, and best-supported 

individuals we can recruit, 

retain, and celebrate.

Vision
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FINANCE AND ADVANCEMENT

Implementation Steps

= �Expand and enhance the School’s advancement 
operations including development, public 
relations, and alumni connections.

= �Update marketing materials on a timely basis.

= �Set priorities for advancement programs.

= �Maintain prudent and conservative 
guidelines while continuing the use of best 
practices in finance and advancement.

= �Conservatively manage the growth of existing 
endowment.

= ��Allocate 10 percent of all unrestricted funds 
to endowment.

= ��Initiate an endowment campaign.

= �Continue compliance with financial audit 
comments and suggestions.

= �Adhere to conservative investment advice as 
given by representing management firm.

= �Implement Advancement and Business Office 
operational procedures for coordinated 
communications and reporting.

VisionGulf Stream School will increase its endowment to be in line 

with National Association of Independent School’s recommended 

standards of at least two times the annual operating budget. 

This endowment level will assist the School in funding the 

annual gap between revenues and operating expenses, allowing 

for competitive faculty compensation, enhanced academic, 

artistic, and athletic programs, increased financial aid and 

annual funding for physical plant maintenance.



� Gulf Stream School

Implementation Steps

= �Identify an architectural firm to create a master Property and Facilities plan.

= �Create a physical inventory of all campus fixtures, furniture, and equipment.

= �Create a 3-5 year preventative maintenance and replacement schedule for existing 
buildings and grounds.

= �Prioritize and undertake summer maintenance and renovation projects on the basis 
of need, time, and expense.

= �Prepare and submit to the Finance Committee an annual budget request for items to be 
addressed by Physical Plant Replacement, Repairs, and Special Maintenance (PPRRSM).

= �Draft an annual Buildings and Grounds report which will address the fire inspection, 
risk management assessment, and other significant issues to be addressed.

= �Coordinate the Property and Facilities budgets with the Finance Committee and 
Board of Trustees.

= �Ensure that future building and renovation projects reflect the unique location 
of the School and that energy saving and environmentally sensitive issues are 
considered before undertaking any projects.

FACILITIES

Gulf Stream School, one of the preeminent schools 

in South Florida, will maintain its facilities to the 

highest standards possible. A campus that exceeds 

expectations is necessary to support academics, arts, 

athletics, and technology.

Vision
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